
 

SDMC Meeting (09.09.2021) 

 

Members Present: 

Leslie Hokanson, Bryan Berry, Naomi Doyle-Madrid, Pricilla Quiocho, Angelica Lopez, Katherine Bascom, 

Laura Mejia, Eileen Hairel, Chavis Mitchell, Ashley Kolb, Nimci Saravia, Elizabeth Shaw, Laura Sciavolino, 

Lisa Parasram, Cecilia Allen 

 

New Business: 

Reviewed minutes from June 24, 2021 

SDMC members talked about whether we should or should not cite individual names on the minutes 

that are then made available for public viewing. A member noted the value in being able to speak freely 

during discussions and deliberations. We discussed having “SDMC member” placed instead of specific 

names. Mr. Mitchell stated that it sounds like a good plan retroactively as well as moving forward. We 

postponed approving the minutes from our last regular meeting (May 4, 2021) and the two special 

meetings called June 10 and June 24, 2021 to address this change.  

Mr. Mitchell asked each new member to introduce themselves and share about themselves briefly.  

Introductions were made by Laura Mejia, Ashley Kolb, Nimci Saravia, Katherine Bascom, Cecilia Allen, 

Priscilla Quiocho, Eileen Hairel, Elizabeth Shaw, Naomi Doyle-Madrid, Angelica Lopez, Lisa Parasram, 

Laura Sciavolino, and Leslie Hokanson.   

Mr. Mitchell continued with the agenda and began discussing enrollment projections and Covid’s 

impact.  The projection for the 2021-2022 school year, based on three-year trends, is 875 students. As of 

September 9, we have 849 students, or approximately 30 students short.  He shared that this equates to 

approximately $120,000.  Some campuses have already lost faculty/staff members and others are still 

currently on hold.  TEA and the state have not yet determined whether they will hold campuses 

harmless for their current enrollment concerns.  Last year, campuses were required to only return only 

half of the money that was owed due to reduced enrollment.   

Mr. Mitchell shared further that currently the school’s budget will be shared with committee members 

tomorrow, 9/10/2021.   

SDMC Member asked about the length of ESSER funds (Elementary and Secondary School Emergency 

Relief Fund, federal grant) availability.  Mr. Mitchell said that they are expected to be available in 

multiple phases over the next three years.  Funds are meant to address learning loss and the 

expectations of Texas House Bill (HB) 4545.   



Mr. Mitchell said that there are options that could lead to cutting a staff member position, using ESSER 

funds, or possibly using activity funds and donations to fund a position.  He stated that the PTO has 

already said that they would be willing to help with providing funding to support any possible lost 

teaching positions. 

Mr. Mitchell shifted the meeting to the School Improvement Plan (SIP) and began sharing data involved 

in making goal setting decisions.  He reviewed the campus’ 2020-2021 STAAR results and showed the 

losses that were seen in all subject areas except for science.  Mr. Mitchell then shared the campus’ SIP 

goals for the 2021-2022 school year and the campus’ strategic plan (see below). 

 

 

 

 

 

 

Mr. Mitchell said that the SIP is a living document and is open to suggestions and updates throughout 

the school year.  He then asked if there were any questions regarding the school’s strategic plan.  There 

were no questions.    

Mr. Mitchell said that he will share the PowerPoint with all committee members as well.  He asked for 

the committee’s approval of the SIP.  All members present agreed to the approval of the SIP.   

The next meeting date was chosen for 11/9/2021 with a start time of 3:30.   



The meeting was adjourned at 4:31 

____________________________________________________________________________ 

Minutes taken by Leslie Hokanson and Bryan Berry, edited by Eileen Hairel 


